PTA Meeting Agenda 
February 26, 2015
                                                                Rm 321, Small Auditorium


· PTA meeting update 
· Welcome - Imebet






· Approval of January 15th minutes - done
· Treasurer’s Report – Cary Sanchez
· Approval of updated budget - done
· Announcements:
· Auction / Spring Fling, May 8th  – Michael Lehr – volunteer & donate

· Senior Photo Day / 2015-2016 Photo Day - Annette Tacconelli
· Construction/Beautify Committee – Annette Tacconelli 

· Golf Tournament, June 13th - Annette Tacconelli 
· PTA Presentation on High Stakes Testing’s  – Kemala Karmen, Ann Cook, Pete Karp and ICE Teacher Josh Torpey

Notes by Susan Marie Beschta, mother of Layla Class 703; edited by Kemala Karmen, parent of Asha, 803

KEMALA KARMEN, parent, OPT-OUT/WAIVER COMMITTEE 

Brief history of the committee: Now in its third year, the committee was formed so that parents could advocate for a middle school waiver from NY state tests. (High school grades at ICE have a waiver from most of the state Regents on the grounds that we have a well-developed alternate system of student assessment, i.e. PBATs. But the middle school, illogically, has no similar exemption from the grades 3-8 tests.) Opting out of the tests is a key strategy in campaigning for the waiver: it expresses our preference for our own internal assessment protocol.  

Being part of Brooklyn New School’s activist Parent Action Coalition has been a great source of inspiration and concrete tactics for Kemala as she does this work at ICE, and it’s vital that all schools join together to share their knowledge and organizing strategies, especially in light of changes that have been coming down from Albany.  Recently, Governor Cuomo proposed education reform legislation that will affect every child, every teacher, every principal, and every school in New York State.

The major Cuomo changes:  
a)Teacher evaluations.  

Current Teacher Evaluation Procedures and Priorities--

20% of a teacher’s evaluation is based on the “growth” shown in their student’s state test scores.  

60% of a teacher’s evaluation is based on observations from an in-school administrator (i.e. Principal)

20% of a teacher’s evaluation is based on the “local measure” – schools have some discretion in what they use for the local measure. The local measure might be another set of standardized tests or it could include “running records,” which are like one-on-one reading assessments.

Under Governor Cuomo’s proposed legislation:

50% of a teacher’s evaluation will be based on “growth” in student’s test scores

35% of a teacher’s evaluation will be based on the impressions of an “Independent Observer” who will come to the school once a year

15% of teacher evaluation will be based on observations of an in-school administrator (i.e. Principal)

Because test-score growth would be the single greatest factor in a teacher’s evaluation under Governor Cuomo’s proposed plan, teachers, even at a school like ICE, will feel totally pressured to teach to the test or risk being rated “ineffective.”  A teacher rated ineffective two years in a row will be fired.

b) the state withholding $2.5 billion dollars in aid to city schools unless his budget is passed 

c) the explosive expansion of charter schools that could occur if, as Governor Cuomo proposes, the cap on the number of charter schools is lifted.

FaceBook has a NYC Opt out page.  To get involved in organizing around these issues and getting the word out, reach out to Kemala. [kemala AT nycpublic.org]

ANN COOK, guest speaker from NEW YORK PERFORMANCE STANDARDS CONSORTIUM
What’s Happening in Washington.

Ann had just returned from Washington, DC, where No Child Left Behind (NCLB) reauthorization hearings were being held. There aren’t any states that have met the original criteria of the NCLB (100% proficiency in reading and math by 2014).  Policy makers made the law, but they, and outside organizations which support it, are disconnected with folks in education on the ground.  

Race to the Top and Teacher evaluations: The Obama administration’s Race to the Top program used money from the federal economic stimulus package as an incentive to get states to tie teacher evaluations to student test scores. It also incentivized the creation of more charter schools.  But now, even though that stimulus money is gone, the federal government maintains its stance on making test score growth the  basis of a  teacher’s evaluation. 

Part of the discussion in Washington hinged on whether the federal government should continue to mandate annual testing or move to grade span testing. (Grade span testing=1x in elementary, 1x in middle, 1x in HS).  Annual testing won out. Also discussed in DC: Whether the federal government, rather than states, should be making decisions about testing and other NCLB policies. Feds won out, with the blessing of civil rights organizations, who feared that otherwise, Mississippi and Alabama would not educate kids of color.

Ann was in talk with folks who were proposing a compromise position: inserting language in the bill that would allow pilots for alternate means of accountability (in recognition of the fact that there are schools that have demonstrated that they have been very effective in teaching kids), but not so broad that it would allow Mississippi and Alabama to “drive a truck through it.”

New York Performance Standards Consortium Schools. 

In addition to ICE, there are 48 other Consortium schools in NYS.  At a Consortium school, high school kids take only the ELA Regents.  All of the other subject areas are assessed through 
performance-based assessments.  The performance-based work is evaluated by a standard rubric, which is used across all of the Consortium schools.  The rubrics are revised every two years and are used to assess work done towards completion of graduation requirements.

Accountability – validity and reliability are the issues.  Every year all of the work gets re-graded by teachers from another Consortium school.  Then the work gets sent to some college professors for evaluation.  The tasks grow out of the classes, and should be based on something the student is interested in within the parameters of what was taught in class.  Students have some choice in their courses.  Student discussion is important.  Analysis is emphasized and there are high expectations.

The Consortium schools are in the unique position of being exempt from most Regents exams because they have been granted a waiver by the state. The waiver is not permanent and must be periodically renewed. Also, the Board of Regents has to give approval before a school can become a Consortium member.  Therefore, the status of the waiver and the number of schools is essentially at the mercy of politicians and their appointees at the state level—and the current situation has a lot of unknowns. For example, under longtime leader of the Assembly Shelly Silver, the Consortium did well—but Silver is now under federal investigation for corruption. At present, NYS has only an interim Commissioner of Education. (The previous commissioner, John King, no especial friend of the Consortium, is now deputy to federal Ed Sec’y Arne Duncan.)  The Commissioner gets appointed by the Board of Regents (BoR), but five of the BoR are up for reappointment.  Harry Phillips on the BoR has been a Consortium ally, but he is about to retire.  Until recently no one on the BoR was an educator, or even sent their kids to public school.  Five years ago, three educators were appointed to the BoR.  Fun fact: The BoR licenses everyone in NYS from hairdressers to surgeons. 

JOSH TORPEY, ICE Humanities Teacher

They have raised the stakes.  I teach 7th grade and 12th grade.  I have seen two classes go through the school from 7th – 12th grade.  If Cuomo’s law gets passed, ICE teachers will have to do more test preparation work.  Project-based learning at ICE might suffer as a result. And the high school would suffer too. We are able to get the kind of high quality work that we get in the HS because the kids have had years of experience—going back to 6th grade—researching and writing and questioning. If we have to move to more test prep in 6-8, we will have less time  for the students to build up the skills and habits necessary for that later success in our integrated (6-12) curriculum. And we will have less flexibility in what we do. 

Not only do the kids have to do well on the state tests but they have to show improvement each year. As few as 1 or 2 more questions missed, compared to the year before, could be the difference between “growth” and no growth.    

Cuomo has stirred up a bee’s nest.  I am talking to the staff to put out a letter, and participating in a day of action in Albany on March 11.  The budget and Governor Cuomo’s proposed education changes will be voted on April 1.  There isn’t a lot of time.  

On the positive side, last year NYC agreed not to use test scores to determine promotion.  Chancellor Farina came to a Consortium meeting last month and seemed to be on our side.  

Parents should stand up and opt out.  I am a parent too. My child is not a test score.  Contact assembly members, the governor.  Mayor DeBlasio went to Albany and pushed back and argued that the 50% 
evaluation component will not work.  We should thank DeBlasio for what he did.  [Letters of thank you were circulated for those present at the meeting to sign.]

PRINCIPAL PETER KARP 

I work in a community of schools that have effectively prepared children for life beyond high school.  Kids at my school have been given early acceptance to private universities this year.  Yet, CUNY has fought taking our students.  There is a lot of rigidity and failure to realize what works.  There isn’t a body of academic studies that show that test taking prepares children for anything other than taking tests.  Education is supposed to be about preparing children for situations other than in school.  I became a teacher at ICE in 2001.  You could get hired at that time without certain credentials.  I had a classic John Pettinato interview.  He talked to me as he walked down the hall for 45 seconds and said, “You are hired.”  I came with a Social Studies license but he allowed me to teach science, and eventually I trained teachers citywide to teach science.  He saw that I cared passionately about education and that I would be my own worst critic. We do not spend time preparing students for the test because we don’t think that is a valuable use of the students’ time.  We don’t say that taking tests is wrong, but we believe in developing skills that are transferable.

Last year 80% of MS families opted out.  All but one of our teachers was rated effective.  I don’t know how that happened.  They said that they used an algorythmn, but could not explain how the algorhythm worked.  Why did that one person get rated ineffective?  I don’t get it.  To me it is just that they [the ones doing the rating] are ineffective.  I can’t imagine that any one of you would accept potentially being barred from your profession based on a rubric that cannot be explained.

The children at ICE work very hard.  They are challenged.  We include all kinds of students and thinkers in one classroom.  We are faced with a challenging decision because if Cuomo’s bill passed this school would cease to exist as is.  You have to decide if you want that to happen.  Our Consortium schools out rank all other schools.  I urge you to participate with Kemala.  People need to speak up. The most powerful people are the parents.  We have to go to Albany on March 11. Call your state senator and assembly person and say, “I am so outraged by Cuomo’s education proposal, that I am opting my seventh grade daughter out of the state test this year.”    

ICE had normal days of instruction on state test days.  Those who wanted to take the test could, and the others were taught.  Students are incredibly important.  They should discuss this in class in a fair way.  Respect everyone’s opinion and do not make anyone feel bad about their opinion.  In our school we respect student’s voices.  But, that is not really the case by the people who make the rules.  Last year one student at Stuyvesant High School organized his classmates and they refused to take the state test [not the spring tests that ICE families are organizing to refuse, but the “Measure of Student Learning” or MOSL]. They explained they did it because they did not want to participate in evaluating their teachers.

To refuse the tests, please inform Pete. [More details to follow for middle school families.]
